
Hamanasi Great House project – moment of truth! 

02/22/14 

February 22nd 2014, a much awaited day at Hamanasi Resort was greeted by beautiful weather and for 

this we give thanks.  

  
By 7am the metal components for the roof structure had been taken to the work site and the main 

players had arrived on site and by 7:30 the work had started moving along. 

  

Phillip and his crew started separating and sorting out the metal and wood components with Doug 

supervising. By 9:30 the first turnbuckle had been installed on the first Great Truss and by 9:38 the first  

hip truss had been picked up and set on the grounds so that they could be prepped. At 11:15 the first 

main truss having been prepped, was moved from the set of 3 and set on the ground ready for its final 

destination 



  

  
9:30                                                                                            9:3

  
11:15 moving the main truss                                           11:30 spraying the sand with water for the crane  

At 11:25 Launce came to inform that all guests had checked out and gave the green light to begin the 

long awaited process to assemble the roof, and then the excitement began with everybody rushing to 

their positions as per the work plan. Everybody wanted to be a part of this and even the dive shop crew 

came in to give a helping hand 
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1 pm the crane arrives at its spot and by 2:15 pm it is getting ready to do its special job 

  
All hands helping to bring parts close to site @ 2:50              and the big guy reporting for duty @ 2:56 

 

 

 



Testing the communication procedure among all 3 main players and calculating distances 

  
And at 3:45 the first Great Truss was being picked up to begin its final trip to its final destination 

  
Doug the roof designer and Leon guided and accompanied the Great Truss along the trail and arrived @ 

4:pm. Leon climbed up to transfer the truss from the sky trak to the Crane. 

  

 

 



And The Great Truss was airborne at 4:13 pm. Doug and Phillip were waiting to receive it 

  

  
And the moment of truth finally came @ 4:20pm!! It fit as it was carefully planned and built to be. 

  

Doug, Phillip and Jon doing final inspections and bolting it down. We are on schedule! 

End of a very important day and end of report for today February 22nd 2014  


